District Health Assessment for Multiple District 322 through March 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 86 0 86 0% 5 7 -2 3419 0 3419 539 440 99 2.98% 3,289 40 12% 2 118 87% 47% 0% 9% 24 8
322 B1 83 0 83 0% 9 5 4 3611 0 3611 761 321 440 13.88% 3,196 44 8% 2 53 100% 0% 0% 8% 15 0
322 B2 86 0 86 0% 4 8 -4 3041 0 3041 329 212 17 4.00% 2,971 35 31% 5 120 70% 30% 3% 26% 19 10
322¢1 114 0 14 0% 1" 10 1 3744 0 3744 786 415 371 11.00% 3,400 33 15% 6 209 100% 37% 1% 1% 21 9
322C2 51 0 51 0% 3 8 -5 2348 0 2348 290 279 1" 0.47% 2,410 46 4% 4 134 86% 45% 0% 16% 15 8
322C3 89 0 89 0% 4 5 -1 3299 0 3299 417 345 72 2.23% 3,047 37 15% 7 94 99% 40% 0% 7% 20 8
322C4 48 0 48 0% 2 0 2 1596 0 1596 175 55 120 8.13% 1,369 33 15% 0 0 100% 0% 0% 10% 13 6
322C5 45 0 45 0% 1 1 0 1473 0 1473 105 57 48 3.37% 1,476 33 27% 7 9 84% 29% 0% 20% 1" 5
322D 73 0 73 0% 2 7 -5 2791 0 2791 224 273 49 1.73% 2,991 38 12% 7 120 73% 48% 1% 19% 17 8
322E 156 0 156 0% 25 4 21 4960 0 4960 781 398 383 8.37% 4,533 32 25% 9 64 45% 58% 6% 2% 36 17
322 F 110 0 110 0% 13 3 10 3876 0 3876 822 245 577 17.49% 3,277 35 10% 9 56 83% 55% 0% 25% 19 8
322 H 54 1 55 100% 17 1 16 1687 21 1708 526 126 400 30.58% 1,326 31 0% 4 13 98% 0% 0% 51% 10 5
322G 84 0 84 0% 8 1" -3 3879 0 3879 771 467 304 8.50% 3,666 46 13% 4 161 82% 46% 1% 30% 19 9

1079 1 1080 100% 104 70 34 39724 21 39745 6526 3633 2893 7.85% 36,951 37 15% 5 1,151 82% 38% 1% 16% 239 101
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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